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Denise Wolf is Vice President and Organizational Dynamics Specialist
with SIGMA Threat Management Associates LLC (“SIGMA”). At SIGMA, she provides leadership
coaching, process development and integration, and human resources services. She has worked
with a variety of companies in a number of industries, ranging from high-tech to multi-unit retail
and distribution. Her experience includes leadership positions with Microsoft, AT&T Wireless,
Starbucks, and Vulcan Inc. Her broad experience in different aspects of business gives her the
ability to identify big picture issues and to work with various levels of the organizations to solve
them. She helps organizations identify their vision, develop clear goals to achieve defined
objectives, and establish systems that foster open communication and the exchange of ideas.
Ms. Wolf also provides expertise to assimilate information from various groups to assist clients
in adjusting actions to meet the evolving needs of both the internal and external environments.
Ms. Wolf has also worked with several companies during their high growth phases. She has
helped shift informal environments to ones that required systems and structure to support
anticipated growth. She has also been a part of training and implementing new programs. She
has helped teams work through the challenges of effectuation and buy-in. When she joined
Vulcan Inc., the company was moving from a predominately informal environment to one that
required systems and structure to support anticipated growth. Ms. Wolf was instrumental in
helping to building the foundation based on identified values. She transitioned from an individual
contributor who worked solely with the leadership team to one who managed Systems and
Physical Security, Operations and Facilities, European Properties, Yachts and Human Resources.
Denise met on site with her managers to ensure she understood the business challenges and
requirements in order to accurately budget, manage performance and confirm appropriate
security measures were in place.
Ms. Wolf has a B.A. in Mass Communications and Psychology, and an M.A. in Psychology. She is
trained in mediation, detecting deception and corporate investigations.
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